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MINUTES OF A MEETING 

OF THE FULL GOVERNING BODY (FGB) OF 

ST PAUL’S CHURCH OF ENGLAND PRIMARY SCHOOL, 

ELSWORTHY ROAD, PRIMROSE HILL, LONDON, NW3 3DS 

HELD AT THE SCHOOL ON 

WEDNESDAY 8th JULY 2026 AT 5:30pm 

 

 

 

ATTENDANCE  
 

Name   Position  Attended Apologies 
accepted 

Absent 

Clive Hale (HT)  Headteacher  
Appointed by virtue of office  

X   

Expiration of Term in Office: Not applicable     

James Sawtell  
(JSa)  

Foundation Governor  
Appointed by the North Camden Deanery Synod   
Elected as the Chair of the Governing Body for the 
Academic Year 2021/22 

X   

Expiration of Term in Office: 17th July 2023 (NB 
Extension to 17th July 2027 approved) 

   

Lucinda Ahrens   
(Chair) 
 

Foundation Governor  
Appointed by the London Diocesan Board for 
Schools (LDBS) 
Elected as the Vice Chair of the Governing Body for 
the Academic Year 2025/26 

X   

Expiration of Term in Office: 26th February 2030    

Maggie 
Chambers   
(MC) 
 

Foundation Governor  
Appointed by the North Camden Deanery Synod   

  X 

Expiration of Term in Office:  7th July 2025 
(Extension from 2023 approved) 

   

Derrick Chow   
(DC) 

Foundation Governor  
Appointed by the Parochial Church Council of St 
Mary’s Church  

X   

Expiration of Term in Office: 8th June 2029    

Revd Phil 
Ritchie 
(PR) 

Foundation Governor 
Incumbent of St Mary’s Church  
Appointed by virtue of office (Ex-Officio) 

x   

Expiration of term in office: not applicable     

Alex Reitman 
(AR) 
Vice Chair 

Parent Governor  
Nominated and elected parent of a child at school   

X   

Expiration of Term in Office: 2nd November 2026    
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Natalie 
Tubeileh- Hall 
(NT-H) 

Foundation Governor  
Appointed by the London Diocesan Board for 
Schools (LDBS) 

X – 17.43 

arrival  

  

Expiration of Term in Office: 30TH November 2027    

Wendy 
Farrimond 
(WF) 

Staff Governor  
Nominated and elected member of school staff  

X   

Expiration of term in office: 7TH November 2027    

Emma 
Worwood 
(EW) 

Parent Governor  
Nominated and elected parent of a child at school  

X   

Expiration of Term in Office: 12th November 2028    

Jane Dickson 
(JD) 

Foundation Governor  
Appointed by the Parochial Church Council of St 
Mary’s 

  X 

Expiration of Term in Office: 16th January 2030 

Esmerelda 
Akpoke 
(EA) 

Local Authority Governor  
Appointed by Camden, Local Authority  

X – Arrived 
17.37 

  

Expiration of Term in Office: 15th October 2029    

 

Ruth 
Stevenson 
(SBM) 

School Business Manager  ✅ 
 

  

Jan Shelley 
(Clerk) 

Clerk to the Governing Body  
 

✅ 
 

  

 
 
 
Part 1       
 
1. Welcome & Introductions 

 
The Chair welcomed all those present to the meeting.  
 

2. Opening Prayer 
 
The meeting was opened in prayer by FrPR at 17.32. 

 
3. Declarations of interest, pecuniary or otherwise, in relation to any item on the agenda  
 

No declarations of interest were made in relation to any item on the agenda. 

 
4. Apologies received in advance of the meeting and the boards acceptance or rejection 

of any absences 
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No apologies were received. The meeting was deemed quorate by the Chair. It was noted that 

certain members needed to leave the meeting early, that MC and JD was absent, and that EA 

and NT-H arrived late at 17:37 and 17:43 respectively. 

 

5. Approval of the minutes of the meeting held on 3rd June 2026 
 

The Clerk noted that the wording from the previous meeting regarding the finance committee would 
be amended, and the minutes were subsequently ratified. 

 
 

 
6. Review of the actions and any other matters arising from the minutes of the previous 

meeting not already covered on the agenda for today’s meeting 

 
Action Who Deadline  
Flag specific 
formatting and text 
edits required for the 
Planning for 
Emergencies policy 

AR Next meeting Regarding the Planning for 
Emergencies policy, it was noted 
that the board would approve this 
as a working document to allow for 
semantic updates. 

Schedule and 
implement an annual 
terrorism response 
test 

Headteacher Next academic year 
The Headteacher reported that an 

annual terrorism response test 

would be scheduled and 

implemented for the next academic 

year. 

Explore formal 
partnership models, 
strategic marketing 
opportunities, and 
track quarterly in-
year numbers 

Full Governing 
Board 

Ongoing / Quarterly It was reported that further 
discussions regarding formal 
partnership models, strategic 
marketing opportunities, and 
tracking quarterly in-year numbers 
would take place at the end of the 
next term. 
 

Prepare and present 
a fully funded three-
year budget forecast 
(2026-2027 to 2028-
2029) to the local 
authority 

JSa / School 
Business 
Manager 

July 8th The three-year budget forecast was 

noted as an agenda item to be 

addressed later in the current 

meeting. 
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Draft monitoring visit 
reports in 
consultation with 
relevant teachers 
and submit to the 
Chair 

All governors Following visits It was noted that some governor 

monitoring visit reports had been 

completed and others remained 

ongoing, with governors reminded 

to submit these to the Chair 

following their visits. 

 

 

 
7. Ratification of policies 

Planning for Emergencies 

The board agreed to ratify. 

Home School Agreement  

The board agreed to ratify. 

Instrument of Governance and ToRs for all 3 committees 

Regarding the Instrument of Governance and the Terms of Reference for the committees, the Chair 
noted that Terms of Reference were only in place for two committees, with no terms established for 
the admissions committee. It was reported that the admissions body agrees the waiting lists.  

Question: Does admissions information come back to the governing body? Answer: Yes.  

It was agreed that the Chair would consult with JD regarding the creation of Terms of Reference for 
the admissions committee to ensure reporting lines return to the board.  

The SBM suggested that prior to the next round of Reception admissions that a list should be made 
of the Churches within the new admissions criteria catchment area.  

AR noted that the current Instrument of Governance had been signed by Camden Council in 2019. 
The Chair explained that the document must be reviewed annually to ensure no major changes are 
required, noting that the governing body had previously been reduced from twenty members to 
twelve through the formal governance mechanisms.  

Schools shared parental leave policy  

The board agreed to ratify. 

Teachers Appraisal Policy  
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The board agreed to ratify. 

8. Headteachers Report 
 
The Headteacher reported that information from the school review day had been evaluated to 
pull out core themes for the upcoming School Improvement Plan. It was noted that the broad 
themes identified from inspection frameworks included attendance, wellbeing and behaviour, 
curriculum and teaching, and achievement.  
 
A summary of the current school context and performance data was provided: 
 The current student roll stands at 181 pupils. 
 The whole-school attendance rate is 94.61%, with notable performance strengths sustained 

among students with special educational needs.  
 Progress data tracking from Year 3 through Key Stage 2 demonstrates that pupil premium 

and special educational needs students have made good progress across the curriculum.  
 
NT-H raised a point regarding specific autism training for staff and students, highlighting the 
importance of consistency in approach around ASD in the school.  
 
Question: Is there specific autism training for staff and students to ensure a consistency in 
approach around ASD in the school? Answer: Absolutely yes, with a view to consistency in 
approach around ASD in the school. What this brought up was a need to challenge staff mindset 
about how we are talking about some children and their needs. Something in school that we 
need to come back to embrace wider diversity in children.  
 
JSa agreed that it was a good underlying formula, noting an appreciation that sometimes staff 
need to express their feelings about the job and have a safe space to talk about it for their own 
welfare.  
 
Question: What has the school done to meet Ofsted for the next four years so there is a record 
and a working document of what has been done? Answer: That outlines what will happen.  
AR raised a query regarding physical fitness within the curriculum, noting it was interesting and 
suggesting this may need to be unpicked quite quickly.  
 
Question: How will the physical fitness point in the curriculum be unpicked, given its interest? 
Answer: This is related to disadvantage. The difference in the last ten years is huge.  
JSa added that to be inclusive, the board needs to think broadly about them getting into more 
fitness activities and showing an interest.  
 
The Headteacher reported that during the recent inset day, teachers and support staff worked in 
separate, rather than mixed, groups as had been done before. This allowed teacher voices to be 
heard effectively and resulted in better outcomes overall.   
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It was reported that trips and visits provided strong enrichment opportunities, noting that the 
annual school trip had been diversified into a seaside trip, a Thames trip, and a farm visit as part 
of the enrichment pledge. The Chair noted that specific foundational skills, such as tying 
shoelaces, had been matched to each year group's curriculum, and stated that this would be 
highly interesting to review at the start of the academic year.  
 
WF reported that the school had submitted six pieces of artwork reflecting contributions from 
across the entire school to the art biennale at Central Saint Martins, running for two weeks from 
the following Monday.  
 
Question: Can we display pupil artwork in a gallery format in the hall, and when might this 
happen again? Answer: It is time for an art exhibition for next year.  
The Headteacher reported that the Year 6 production of Treasure Island had been rescheduled 
from 2:00pm to 9:15am due to high temperatures in the school hall.  
 
 
Regarding internship arrangements, the Headteacher noted that the model remained positive 
for the future. It was explained that an arrangement with the Tavistock clinic could bring 
international individuals to the school for four days a week alongside one day of training.  
 
The Headteacher reported that SATS results were delayed until 16th July 2026. A summary of 
the teacher assessed scores was provided, and JSa remarked that achieving a 26% greater depth 
outcome represented a strong result that exceeded the previous year, particularly given the 
challenges within that specific cohort.  
 
The Headteacher concluded that outside of inspection considerations, it had been a highly 
consolidating and successful year for the school, focused on targets and managing staff 
transitions. JSa noted comparative external school contexts and the emotional factors involved 
in recent local inspections. The Chair added that stability was maintained with no staff 
resignations despite budget pressures and significant changes to the senior leadership team, 
which was a testament to the quality of leadership.  

 
9. Finance 
JSa stated that the three-year budget forecast was required for submission to Camden Local 
Authority at this time of year and proceeded to present the figures. It was reported that despite an 
in-year deficit due to funding delays, the school is projecting a surplus position overall. While the 
deficit is more pronounced in the current year, a surplus is projected for years two and three 
assuming pupil numbers remain stable.  

Question: What happens if we run out of money in the bank account? Answer: Last year saw a 
falling roll impact, leaving only a 5k buffer at the end of the financial year. Higher revenues will lift us 
out of the situation. We are lucky to have that amount of reserves. When you have too big a surplus, 
Camden will also be querying that.  
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JSa recommended that the first quarter numbers be input carefully into the tracking spreadsheets to 
monitor funds closely, noting that if the school remains stable through the current year, the long-
term financial outlook is positive. The Chair noted that the current tight position resulted from low 
rolls and capital expenditure on the garden project, much of which had been funded via donations.  

Question: Can there be any kind of spending freeze for the first quarter? Answer: The school is 
working hard to save money in as many areas as possible.  

JSa added that the Parent Teacher Association could be approached for an extra donation and noted 
there is also a school fund.  

Regarding educational trips, the SBM explained that the association provides a contribution of 3k 
per trip, which is coded under donations rather than the direct trip income code, and noted that 
relevant virements would be processed to reflect this correctly.  

Question: If there is 25k in another fund, can this be accessed if the 5k is used up? Answer: We now 
have a better understanding of what contingencies are in place so we do not end up needing 
additional financial support from Camden.  

Question: What will change in the future? Answer: Mostly pupil rolls going up and then hopefully 
staying the same.  

The Headteacher emphasised that spending remains highly economical with no major capital works 
scheduled for the summer, adding that funds could be moved flexibly within the budget if 
unexpected issues arose, while noting that systemic underfunding of education by central 
government remained the overarching challenge.  

The Chair added that funding levels should ideally increase for students with Education, Health and 
Care Plans, and noted that income of 1.5k had been secured from a filming project. It was noted that 
carry-forwards exceeding 10% could be subject to clawback by the local authority.  

AR suggested it would be valuable to see upcoming parental fundraising initiatives. The Headteacher 
noted that an annual wish list totaling approximately 10k is submitted to the association. NT-H 
observed that the requirement to submit budgets before the formal school census creates an 
anomalous system where schools must compete intensely for pupil numbers.  

 
 

10. SBM Report  
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The School Business Manager (SBM) reported meeting many new families and noted that the 
upcoming closure of a nearby local school had resulted in enquiries about spaces at St Paul’s. JSa 
suggested that a targeted leaflet drop would be beneficial to promote enrolment. 
 
The board formally approved the three-year budget forecast, and it was agreed that the Chair 
would sign and print the document. The SBM reported that a significant charitable donation had 
been received, which would be utilised to fund dining tables and laptops. The Headteacher 
noted that as a result it was no longer necessary to allocate 3k a year from the main budget for 
Chromebooks. The Headteacher agreed to send a formal letter of thanks to the donor.  
 
Regarding premises and health and safety, the SBM reported that the annual gas safety 
certificate had been scheduled for 20th July 2026. JSa asked whether all appropriate compliance 
documentation had been dispatched.  
 
It was reported that unauthorised youths had gained access to the school premises on 26th June 
2026. The police were called to the scene, and the police had called some of the parents who 
were informed of the incident. The SBM reported that a whole-school fire evacuation drill was 
successfully conducted on 5th July 2026, triggered during a sharing assembly. It was noted that 
parents expressed praise for the efficient and orderly evacuation model.  
 
The Headteacher and SBM reported their attendance at an admissions appeal held at the Town 
Hall, confirming that the school's position was upheld. Regarding the local authority school 
sufficiency process, the SBM reported that Some Camden schools were at risk of closure. It was 
noted that evaluation scorecards would be updated by the end of the next week and the process 
would continue into the next academic year. It was explained that Camden Council must secure 
cabinet permission to alter a school's status before proceeding to a public consultation. JSa 
observed that once these plans become public, pupil movement will begin, creating a cohort of 
children requiring new school places. 
 

 

11. Feedback from governor visits and training 
 

 
A report was received regarding a recent safeguarding monitoring visit. It was noted that few 
children were on the specific register, communication had been established with the Multi-Agency 
Safeguarding Hub, and the use of the CPOMS tracking system was progressing well.  
 
A report was also received regarding a Year 2 geography monitoring visit focused on human and 
physical geography. It was noted that the pupils found the associated trips and practical 
performances highly effective in consolidating their learning. Brief feedback was also given on visits 
to both Reception and Year 4 Geography lessons. 
AR left the meeting at 19:15 and PR left the meeting at 19:18. 
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12. Chairs items  
 
The Chair led the board in expressing farewell and profound thanks to JSa, marking sixteen years of 
service to the school as a teacher, staff governor, and foundation governor. The Chair praised JSa's 
exceptional diligence in financial oversight, guidance through two inspections and a statutory church 
school inspection, and management of complex complaints, noting that his expertise would be 
greatly missed as the board develops its three-year strategic vision. It was noted that JSa would 
remain available to support handovers and that his legacy would continue through the established 
link class visits tied to the School Improvement Plan. The board presented JSa with a 
commemorative blue plaque.  
 
JSa expressed his thanks to AR and the Chair, stating that the governance of the school was in 
excellent hands. He extended his gratitude to the Headteacher for recognising staff challenges upon 
his appointment and commended his strong leadership during the pandemic in maintaining learning 
continuity and staff welfare. JSa stated he was deeply proud to have served the board and thanked 
members for the opportunity to provide tutoring support to the school.  
 
Regarding partnerships, it was agreed to dedicate time during the September or October meeting to 
discuss current options and future strategic possibilities. It was noted that Louise Ritchie from the 
London Diocesan Board for Schools could attend to deliver specialised training, and governors 
agreed that October would be the most suitable timing. The Chair reported that a school within 
Westminster was currently seeking partnership opportunities and that she had had an interesting 
discussion with their chair. It was clarified that the school is not at a stage to form a legal partnership 
immediately, but could develop a supportive arrangement to share staff continuing professional 
development and other collaborative initiatives. The Chair and Headteacher confirmed they would 
be happy to hold an initial meeting with the school to explore this. After some discussion it was 
agreed that this would be left until after governors have had a chance to talk in more detail about 
partnerships early next term.  It was noted that wider governance directives indicate an expectation 
for schools to be in some form of partnership by 2030, though details remain flexible and open to 
local determination. The board noted that many Camden schools are already in partnerships, and 
JSa observed that while alignment with another diocesan school offered clear value, a partnership 
with a Camden-based school would also be highly beneficial. It was agreed that Camden Learning 
provides an existing baseline of partnership, and the board discussed the potential creation of a 
dedicated working group to open dialogues with other schools.  
 
The SBM and Headteacher reported the discovery of a historic, dormant bank account held with 
Santander that had seen no activity since 2014. It was confirmed as a school account, but the 
current authorised signatories were unknown. The bank requested a submission of signed meeting 
minutes to update the account details. The board agreed that exhaustive efforts had been made to 
identify the original account holders without success, and formally resolved to update the account 
mandates. It was agreed that the SBM and the Headteacher would be established as the named 
signatories, requiring two signatures for operation. The Headteacher mentioned that regardless of 
the balance discovered, the funds should be designated as a hardship grant to support families with 
the costs of school journeys, which the board approved subject to confirming the final sum. The 
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board agreed to consider this at a future meeting. The board approved a schedule change for future 
governance dates, moving the meeting on 24th March 2027 to 23rd March 2027.  
 
Regarding governor link roles, it was noted that one governor should take strategic responsibility for 

the curriculum as a whole. The Chair requested that governors consider these roles over the summer 

recess so they can be finalised in September. The SBM enquired whether a new governor would 

need to be recruited, and the Chair expressed hope that AR would transition into a deanery 

governor role and a new parent governor could be elected.to maintain capacity. The Clerk was 

requested to place this item onto the September agenda. 

 
13. AOB  

 
No other business was discussed. 

 
14. Confidential 
 
The board confidentially discussed staffing and legal matters. 

 

 
Action Who Deadline 

Consult with JD regarding the creation of Terms of Reference for 
the admissions committee to ensure reporting lines return to 
the board 

Chair Next 
meeting 

Incorporate evaluated school review day data into core themes 
for the upcoming School Improvement Plan 

Headteacher Next 
academic 
year 

Arrange an art exhibition gallery format in the hall for the next 
academic year 

Headteacher / 
Staff 

Next 
academic 
year 

Print and sign the formally approved three-year budget forecast Chair Immediate 

Send a formal letter of thanks to the donor regarding the 
charitable donation for dining tables and laptops 

Headteacher Next 
meeting 

Dedicate time during the autumn meeting to discuss current 
partnership options and future strategic possibilities 

Full Governing 
Board 

September 
/ October 
meeting 

Coordinate with Louise Ritchie from the LDBS to deliver 
specialised partnership training 

Chair October 
meeting 

Hold an initial exploratory meeting with the Westminster-based 
school regarding supportive collaboration arrangements 

Chair / 
Headteacher 

Prior to 
autumn 
term 

Update the governance schedule to move the meeting from 
24th March 2027 to 23rd March 2027 

Clerk Immediate 
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Consider strategic governor link roles for the curriculum over the 
summer recess to finalise allocations 

All Governors September 
meeting 

Place the governor recruitment and deanery role transition item 
onto the next agenda 

Clerk September 
meeting 

 

Signed:                         Chair of Governors        

 
             Date:                          June 2026 


