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MINUTES OF A MEETING 

OF THE FULL GOVERNING BODY (FGB) OF 

ST PAUL’S CHURHEAD OF ENGLAND PRIMARY SCHOOL, 

ELSWORTHY ROAD, PRIMROSE HILL, LONDON, NW3 3DS 

HELD AT THE SCHOOL ON 

WEDNESDAY 16th September 2026 AT 5:30pm 

 

 

 

ATTENDANCE  
 

Name   Position  Attended Apologies 
accepted 

Absent 

Clive Hale (HT)  Headteacher  
Appointed by virtue of office  

X   

Expiration of Term in Office: Not applicable     

 Foundation Governor     

    

Lucinda Ahrens   
(Chair) 
 

Foundation Governor  
Appointed by the London Diocesan Board for 
Schools (LDBS) 
Elected as the Vice Chair of the Governing Body for 
the Academic Year 2025/26 

X   

Expiration of Term in Office: 26th February 2030    

Maggie 
Chambers   
(MC) 
 

Foundation Governor  
Appointed by the North Camden Deanery Synod   

X   

Expiration of Term in Office:  7th July 2025 
(Extension from 2023 approved) 

   

Derrick Chow   
(DC) 

Foundation Governor  
Appointed by the Parochial ChurHead Council of St 
Mary’s ChurHead  

X   

Expiration of Term in Office: 8th June 2029    

Revd Phil 
Ritchie 
(PR) 

Foundation Governor 
Incumbent of St Mary’s ChurHead  
Appointed by virtue of office (Ex-Officio) 

X – left at 
18.13 

  

Expiration of term in office: not applicable     

Alex Reitman 
(AR) 
Vice Chair 

Parent Governor  
Nominated and elected parent of a child at school   

X – arrived 
at 19.11 

  

Expiration of Term in Office: 2nd November 2026    
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Natalie 
Tubeileh- Hall 
(NT-H) 

Foundation Governor  
Appointed by the London Diocesan Board for 
Schools (LDBS) 

X   

Expiration of Term in Office: 30TH November 2027    

Wendy 
Farrimond 
(WF) 

Staff Governor  
Nominated and elected member of school staff  

X   

Expiration of term in office: 7TH November 2027    

Emma 
Worwood 
(EW) 

Parent Governor  
Nominated and elected parent of a child at school  

X   

Expiration of Term in Office: 12th November 2028    

Jane Dickson 
(JD) 

Foundation Governor  
Appointed by the Parochial ChurHead Council of St 
Mary’s 

 X  

Expiration of Term in Office: 16th January 2030 

Esmerelda 
Akpoke 
(EA) 

Local Authority Governor  
Appointed by Camden, Local Authority  

  X 

Expiration of Term in Office: 15th October 2029    

 

Ruth 
Stevenson 
(SBM) 

School Business Manager  ✅ 
 

  

Jan Shelley 
(Clerk) 

Clerk to the Governing Body  
 

✅ 
 

  

 
 
 
Part 1       
 
1. Welcome & Introductions 

 
The Chair welcomed all those present to the meeting. It was noted that AR was en route to the 
meeting following attendance at a conference. 
 

2. Opening Prayer 
 
The meeting was opened in prayer by FrPR at 17.34. 

 
3. Declarations of interest, pecuniary or otherwise, in relation to any item on the agenda  

 
There were no declarations of pecuniary or personal interest made in relation to any item on the 
agenda. 
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4. Apologies received in advance of the meeting and the boards acceptance or rejection 
of any absences 
 
Apologies were received from JD due to pre-arranged travel. It was resolved that the governing 

body accepted the apologies from JD. 

 

5. Beginning of year Elections 
 
 Election of Chair: Nominations were invited for the position of Chair of Governors. CA was 

nominated. A vote was conducted by a show of hands, and CA was elected as Chair for the 
2026/27 academic year with seven votes in favour. 

 Election of Vice Chair: Nominations were invited for the position of Vice Chair of Governors. 
AR was nominated. A vote was conducted by a show of hands, and AR was elected as Vice 
Chair for the 2026/27 academic year with seven votes in favour. 

 
 

6. Approval of the minutes of the meeting held on 8th July 2026 
 
The minutes of the Full Governing Board meeting held on 8th July 2026 were reviewed. It was 
resolved that the minutes of the meeting held on 8th July 2026 were approved as a true and 
accurate record. 

 
7. Review of the actions and any other matters arising from the minutes of the previous 

meeting not already covered on the agenda for today’s meeting 

 
Action Who Deadline Notes 

Consult with JD 
regarding the 
creation of Terms of 
Reference for the 
admissions 
committee to ensure 
reporting lines 
return to the board 

Chair Next meeting The chair reported that 

consultation with JD regarding 

Terms of Reference for the 

admissions committee remained 

ongoing and would be carried 

forward to the next meeting. 

Incorporate 
evaluated school 
review day data into 
core themes for the 
upcoming School 
Improvement Plan 

Headteacher Next academic year 
The head confirmed that evaluated 

school review day data had been 

successfully incorporated into the 

core themes of the School 

Improvement Plan. 

Arrange an art 
exhibition gallery 

Headteacher / 
Staff 

Next academic year The head noted that planning for an 
art exhibition in a gallery format in 
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format in the hall for 
the next academic 
year 

the main hall remained ongoing for 
the current academic year.  

Print and sign the 
formally approved 
three-year budget 
forecast 

Chair Immediate The chair confirmed that the 

formally approved three-year 

budget forecast had been printed 

and signed. 

Send a formal letter 
of thanks to the 
donor regarding the 
charitable donation 
for dining tables and 
laptops 

Headteacher Next meeting The head confirmed that a formal 

letter of gratitude had been sent to 

the donor regarding the charitable 

contribution for dining tables and 

laptops. 

Dedicate time during 
the autumn meeting 
to discuss current 
partnership options 
and future strategic 
possibilities 

Full Governing 
Board 

September / October 
meeting 
 

The board agreed to come back to 

this matter in the next couple of 

meetings.  

 

 
8. Ratification of policies 

1. Complaints procedure policy  

 

Minor adjustments were noted regarding role descriptions on page 2, updating Multi-

Agency Safeguarding Hub contact details on page 3, and amending Annex B to state the 

school name. Subject to these amendments, the policy was approved. 

 

2. Freedom of information policy 

 

The policy was reviewed and approved by the board.  

 

3. Allergy policy 

 

The policy was reviewed and approved. It was reported that staff training had been 
completed and new anaphylaxis training assigned to all staff via Smartlog. Two additional 
EpiPens had been ordered at a cost of £600. 



   
 

‘Shining as lights in the World’ Philippians 2:15  
  

St Paul’s ChurHead of England Primary School    Page 5 of 11  
Elsworthy Road, Primrose Hill, London, NW3 3DS  
 
 

Question: NT-H asked whether the school retained ultimate legal liability in the event of an 
anaphylactic emergency. Answer: CH confirmed that under Benedict's Law, the school 
retained ultimate responsibility. 

4. Pupil Premium Strategy Statement 

The head presented the strategy statement. It was agreed that governors would review the 
document and provide approval outside of the meeting. 

9. Headteachers Report 
 

The head presented the report, noting a positive start to the academic year and strong staff 
morale. Significant staffing changes had been implemented successfully, with support staff 
timetables adjusted to optimise deployment. It was noted that additional support staff 
provision in Reception might be required, which would be monitored within the budget. 

It was reported that class names for the academic year were themed around constellations. 
Parents' evenings were scheduled for the final week of the half term, and governors were 
invited to attend to introduce themselves to parents. 

School improvement plan targets 

The SIP targets derived from the annual school review process were presented and 
approved by all governors present.  

Question: The chair asked for clarification regarding the target referencing stamina and 
performing cardio in lessons.  

Answer: CH confirmed that this requirement applied specifically to Physical Education 
lessons.  

Question: NT-H asked about the intended specialization within history classes.  

Answer: CH explained that the focus would be on exploring specific historical topics in 
greater depth.  

Question: EW asked what the review of behaviour strategies would entail.  

Answer: CH explained that the review aimed to gauge feedback from new and junior 
teaching staff to ensure full consensus and engagement on any strategic adjustments. EW 
concurred that evaluating effectiveness with all staff input was vital to secure staff buy-in.  



   
 

‘Shining as lights in the World’ Philippians 2:15  
  

St Paul’s ChurHead of England Primary School    Page 6 of 11  
Elsworthy Road, Primrose Hill, London, NW3 3DS  
 
 

AR arrived at 19.11 

 End of year results 

 

Year 1 Phonics screening check results reached 90%.  

Year 6 Key Stage 2 outcomes were lower than the preceding year but remained around 
national averages, with strong outcomes in greater depth writing. Data cleaning processes 
were underway, including potential disapplication for two pupils who were recent arrivals to 
the UK with English as an additional language.  

Year 3 outcomes were lower than anticipated, although Pupil Premium outcomes for pupils 
without special educational needs were strong. CH noted that close tracking would continue 
as the cohort progressed into Year 4. 

 

10. Finance 
 
The SBM presented the financial update: 

 A finance meeting was scheduled for 21st September with the external financial consultant 
to review July and August monitoring figures.  

 The revised contingency was projected at £23,500.  

 Quarter 1 budget monitoring showed income at 84.55% of the annual budget. Expenditure 
across budget headings remained aligned with expectations for the first quarter of the 
financial year.  

 School journey income and expenditure balanced across the planned residentials in October 
and May, with additional FOSPA contributions recorded. It was resolved that the first 
quarter budget monitoring report was formally approved. 

 
 

11. SBM Report  
 

 
Admissions and Pupil Numbers: 

 The current roll stood at 186 pupils, with upcoming family relocations likely to adjust the roll 
to 184 pupils. The official autumn census date was confirmed as 1st October.  

Premises: 
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 It was confirmed by Thames Water that the water leak was on school premises and not 
outside.  Camden  contractors will now inspect to resolve the issue.  

 Income of £1,500 was generated from a commercial venue hire to support premises 
enhancements.  

 Gas safety certification for the school House was confirmed in place as of 20th July 2026.  

Question: DC asked whether a license from Camden Council was required to let the car park space.  

Answer: SBM confirmed that no such requirement had been identified.  

 Recruitment for two cleaning staff positions was underway.  

 
 

 

12. Feedback from governor visits and training 
 

No governor visits had taken place prior to the meeting. 
 
 

13. Chairs items  
 

Committee membership 

 Class Governor links were agreed as follows: Reception (To be determined); Year 1 
(NT-H); Year 2 (DC); Year 3 (PR); Year 4 (AR); Year 5 (MC); Year 6 (EW). CA agreed to 
contact EA to offer a choice of class link. 

 Headteacher Performance Management Panel: CA and JD were confirmed as 
members. 

 Admissions Committee: PR, JD, and EW were appointed to the committee. It was 
noted that the admissions process for the upcoming Reception intake would begin in 
October, with a committee meeting scheduled for February to review and rank 
applications in accordance with approved admissions criteria. 

Question: It was asked whether two meetings would be required for the admissions process 
this year. Answer: It was clarified that the School Business Manager and PR would meet 
initially to review applicant church credentials and present findings to the Full Governing 
Board. 

Question: NT-H asked what the purpose and scope of the church school group were. 
Answer: CH explained that the group focused on Christian distinctiveness and how that 
distinctiveness impacted pupils of non-Christian backgrounds, which informed the SIAMS 
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schedule. The group met once per term and involved pupils, at least one governor, and PR. 
NT-H offered to join the group alongside PR. 

 Pay Committee: MC was appointed Chair, joined by DC and NT-H. The committee 
agreed to schedule its meeting for the third week of October following CH's return 
from the school residential trip. 

Question: MC asked whether a meeting needed to be called prior to agreeing the teacher 
pay awards for staff. Answer: It was noted that the committee would meet in the third 
week of October to review assessments and proposals before making a formal 
determination, noting that national pay scales are mandated. 

 Safeguarding Link Governor: CA agreed to remain as Safeguarding Link Governor, 
with oversight of the digital strategy incorporated into this role. 

 Finance Link Governor: DC agreed to take on the Finance link governor role. 

 Health, Safety, Premises, and Sustainability Link Governor: AR agreed to take on 
oversight of Premises, Health and Safety, Climate Change, and Sustainability. 

 SEND and Inclusion Link Governor: JD was proposed for the role, pending 
confirmation. The SENCo would be invited to present to the board at a future 
meeting. 

 Curriculum Link Governor: Options for curriculum oversight were discussed. 

Question: CA asked for governors' views regarding the appointment of a single curriculum 
link governor. Answer: CH explained that a national curriculum review was underway and 
noted that having one governor oversee the curriculum to liaise with the Senior Leadership 
Team would be beneficial, while maintaining individual class governor links. 

 Attendance Link Governor: NT-H agreed to take on the Attendance link role, with a 
planned review meeting with relevant staff during the spring term. 

 Equality, Pupil Premium, and Disadvantaged Link Governor: JD would remain as 
Equality and Pupil Premium link governor. 

Question: MC asked whether appointing an enrichment governor was a mandatory 
requirement. Answer: CA clarified that it was a recommended practice rather than a 
statutory obligation, and noted that enrichment oversight could sit within the curriculum 
lead role. 

 AI and Governance: The Clerk was requested to research current guidance regarding 
artificial intelligence in school governance for the board. 
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KCSIE Updates 

Keeping Children Safe in Education (KCSIE) 2026 Updates: CA briefed the board on key 
updates within KCSIE 2026, highlighting extended requirements for safeguarding checks and 
mandatory reading across all staff and governance roles. Governors were reminded to 
complete their reading and sign declarations promptly.  

Camden Learning Training: The governor training booklet was highlighted, and governors 
were encouraged to book courses via GovernorHub.  

2026 Schools Scorecard: The school scorecard indicated positive performance across 
standard indicators, with overall institutional risk assessed as medium.  

Strategic Partnerships and Future Presentations: CA noted that standalone single-form entry 
schools faced increasing strategic vulnerabilities, emphasizing the importance of exploring 
partnerships. It was agreed to invite Assistant Headteacher Louise Smith to present at the 
October or November meeting regarding SEND updates and provision.  

Key Dates: 

 Parent Headteacher Meetings (Finance and Pupil Numbers): Thursday 8th October  

 Christmas Fair: Friday 11th December  

 Early Years / Key Stage 1 Nativity: Tuesday 15th December  
 Key Stage 2 Carol Concert (6:00pm): Wednesday 16th December  

 
14. AOB  

 
Meeting closed at 19.33.  
 
15. Confidential 
 

A confidential conversation was held about staffing.  

 

Action Who Deadline 

Consult with JD regarding 
the creation of Terms of 
Reference for the 
admissions committee to 

Chair Next meeting 
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ensure reporting lines 
return to the board 

Arrange an art exhibition 
gallery format in the main 
hall for the academic year 

Headteacher / Staff Ongoing 

Contact EA to offer a 
choice of class governor 
link 

Chair Next meeting 

Meet to review church 
credentials for admissions 
applicants and present 
findings to the board 

SBM / PR February 

Convene Pay Committee 
meeting to review pay 
assessments and 
recommendations 

MC / DC / NT-H Third week of October 

Research artificial 
intelligence guidance in 
relation to school 
governance 

Clerk Next meeting 

Update Complaints 
Procedure Policy 
regarding role details, 
MASH contact 
information, and school 
name on Annex B 

Clerk / SBM Immediate 

Review and approve Pupil 
Premium Strategy 
Statement outside of the 
meeting 

All Governors Next meeting 

Read KCSIE 2026 guidance 
and sign governance 
declarations 

All Governors ASAP 

Invite Assistant 
Headteacher Louise 

Chair / Headteacher October or November meeting 
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Ritchie to present to the 
board regarding SEND and 
PSHE provision 

 

 

Signed:                         Chair of Governors        

 
             Date:                          October 2026 


