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MINUTES OF A MEETING
OF THE FULL GOVERNING BODY (FGB) OF
ST PAUL’S CHURCH OF ENGLAND PRIMARY SCHOOL,
ELSWORTHY ROAD, PRIMROSE HILL, LONDON, NW3 3DS
HELD AT THE SCHOOL ON
WEDNESDAY 25" MARCH 2026 AT 5:30pm

ATTENDANCE
Name Position Attended Apologies Absent
accepted
Clive Hale (HT) | Headteacher X
Appointed by virtue of office
Expiration of Term in Office: Not applicable
James Sawtell Foundation Governor Apologies Yes
(JSa) Appointed by the North Camden Deanery Synod
Elected as the Chair of the Governing Body for the
Academic Year 2021/22
Expiration of Term in Office: 17t July 2023 (NB
Extension to 17t July 2027 approved)
Lucinda Ahrens | Foundation Governor
(Chair) Appointed by the London Diocesan Board for X
Schools (LDBS)
Elected as the Vice Chair of the Governing Body for
the Academic Year 2025/26
Expiration of Term in Office: 26" February 2026
Maggie Foundation Governor Arrived
Chambers Appointed by the North Camden Deanery Synod 17.37
(MC) Expiration of Term in Office: 7" July 2025
(Extension from 2023 approved)
Derrick Chow Foundation Governor X
(DC) Appointed by the Parochial Church Council of St
Mary’s Church
Expiration of Term in Office: 8" June 2025
Revd Phil Foundation Governor X — left at
Ritchie Incumbent of St Mary’s Church 18.40
(PR) Appointed by virtue of office (Ex-Officio)
Expiration of term in office: not applicable
Alex Reitman Parent Governor Arrived
(AR) Nominated and elected parent of a child at school 17.37
Vice Chair Expiration of Term in Office: 2" November 2026
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Expiration of Term in Office: 16" January 2026

Natalie Foundation Governor Apologies Yes
Tubeileh- Hall Appointed by the London Diocesan Board for
(NT-H) Schools (LDBS)
Expiration of Term in Office: 30™ November 2027
Wendy Staff Governor Apologies Yes
Farrimond Nominated and elected member of school staff
(WF) Expiration of term in office: 7 November 2027
Emma Parent Governor X
Worwood Nominated and elected parent of a child at school
(EW) Expiration of Term in Office: 12 November 2028
Jane Dickson Foundation Governor X
(JD) Appointed by the Parochial Church Council of St
Mary’s

Esmerelda
Akpoke
(EA)

Ruth
Stevenson
(SBM)

Local Authority Governor
Appointed by Camden, Local Authority

Expiration of Term in Office: 15t October 2029

School Business Manager

Jan Shelley
(Clerk)

Clerk to the Governing Body

Part 1

1. Welcome & Introductions

The Chair welcomed all those present to the meeting. Apologies were received and accepted

from JS, NTH, and WF. The meeting was deemed quorate by the Chair.

2. Opening Prayer

The meeting was opened in prayer by FrPR

3. Declarations of interest, pecuniary or otherwise, in relation to any item on the agenda

No declarations of interest were made in relation to any item on the agenda.
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4. Apologies received in advance of the meeting and the boards acceptance or rejection
of any absences

No comments

5. Approval of the minutes of the meeting held on 25 February 2026

Minutes were approved as an accurate record of the meeting.

6. Review of the actions and any other matters arising from the minutes of the previous
meeting not already covered on the agenda for today’s meeting

ACTION BY WHOM WHEN STATUS

Bring January and
February FGB

minutes for chair to Clerk Next FGB Complete
sign in the next
meeting
ircul h
Circulate t, € It was noted that the current agenda
Governors . .
L item was complete. The Chair
Association Clerk ASAP .
. . recommended that this matter could
comprehensive skills . o
. be considered again in the future.
audit tool

It was noted that the policy review
schedule was now in order, although it
was acknowledged that further
changes might be required in the
future. Governors agreed that having
the documentation organised was
beneficial, and the SBM reported that
maintaining the schedule in a
spreadsheet format allowed for

Update the Policy Chair/Head Next meeting efficient filtering.

Schedule

The Chair informed the board that a list
of statutory policies wassourced from
the Department for Education (DfE)
website for governor review. EW added
that the policies themselves were also
available through Camden.

Regarding future admissions, JD
enquired whether a new admissions
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policy was required for the 2027/28
academic year and requested the
necessary access to progress this. The
Chair agreed that updating the policy
would be appropriate. It was noted
that RS would contact Wahid regarding
potential changes to the admissions
criteria. The Chair further clarified that
no changes would be made to the
documents scheduled for review the
following month until they had been
formally agreed.

Correct

Tcypographlc?ll errors | spm / SAO Next meeting Complete

in the Equalities

Action Plan

Review Security It was reported that the review was

Policy for errors and complete, with comments having been

potential overlap AR Next meeting submitted via the London Grid for

with Health and Learning (LGFL). No significant changes

Safety were required at this stage.

Review Safer

Recruitment for SBM / SAO Next meeting Complete

errors

Update First Aid

Policy to include SBM Next meeting Complete

Fatmire

Investigate the "login

mydrive®linkinthe | oo,/ \p Next meeting Complete

Health and Safety

Policy

Arrange an

admissions | sgr1 /15735 | 10th March 2026 Complete

Committee meeting

for pupil ranking
It was reported that the action was

Clarify etiquette and complete and that gover.n.ors who

timings for the 19th attent?led had a very positive

. HT ASAP experience. The Headteacher noted

March Quiz and feedback from a parent who expressed

update the board that the event made them feel a part of
the school community.
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7. Ratification of policies
Data Protection Policy

It was reported that the Data Protection Policy had been updated following the provision of a new
model policy from the LDBS. The Chair noted that while changes had been made, none were
contentious. Governors confirmed they were satisfied with the updates and formally ratified the

policy.
Freedom of information policy
The board formally ratified the policy.

Question: Has the Freedom of Information policy been in place for a significant amount of time?
Answer: The SBM confirmed that the Freedom of Information Policy had been in place and regularly
ratified by the school for some time. The board formally ratified the policy.

Online Safety Policy

A discussion took place regarding the status of the online safety document and whether it should be
formally classified as a policy or as guidance. The Chair noted that as the document appeared
elective, it might be more appropriately titled as online safety guidance. EW observed that the
content was not specific to the school and appeared to be a general document applicable to all
schools, though it required correct labelling.

PR noted that if the document were categorised only as guidance, there would be no formal
obligation to enforce specific rules within it. AR recommended a further review of the document to
identify recent changes and determine its relevance to the school’s specific context.

Question: Who provides the primary guidance for this document, and where should it sit within the
school's policy framework? Answer: AR suggested the document was based on local authority
guidance and noted it could potentially be incorporated into existing safeguarding or cyber security
policies.

AR agreed to review the document to determine its status as either a policy or guidance and
undertook to liaise with the safeguarding and computing leads on the matter. The board discussed
the significant challenges regarding online safety for young people and the importance of ensuring
the school's position remained robust.

Single Central Record Policy
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The Chair suggested that the review period for this policy could be moved to a biannual basis. It was
noted that the final line of the document required amendment to reflect this change, and the School
Administrative Officer (SAO) was tasked with updating this.

Regarding operational management of the SCR, it was reported that access permissions had been
extended to additional staff members to ensure that individuals can be added to the record
promptly on the day of their arrival. This included granting access to the receptionist. Following
these updates, the board formally ratified the policy.

Question: Why was access to the Single Central Record expanded to include the receptionist?

Answer: Access was granted to ensure that the record can be updated immediately for any
personnel needing to be added on the day of arrival, maintaining rigorous safeguarding standards.

Planning for Emergencies

The Chair noted that this item had been retained on the agenda to ensure it was addressed during
the meeting. While the existing policy was ratified, it was reported that a significant number of
updates had been proposed.

8. Headteachers Report

The Headteacher provided an update on the School Improvement Plan, noting that pupil
progress meetings were currently underway. It was reported that the school library had
been reordered to create a significantly improved space for teaching and learning.

Question: How should governors identify the most recent updates within the SIP?

Answer: The Headteacher clarified that any items highlighted in bold red within the
document represent new additions to the plan.

Curriculum and Specialist Provision

A discussion ensued regarding future provision for music and the arts, which the Headteacher and
Senior Leadership Team (SLT) have been evaluating as part of budget meetings. It was noted that
music provision would likely move to a one-day-a-week contract, which presents challenges for
coordinating events such as the Camden Music Festival. The Headteacher confirmed that PPA
(Planning, Preparation, and Assessment) cover would be managed internally, with the Headteacher
also undertaking some teaching cover.
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Question: Could the school explore using volunteers from music colleges to support the
curriculum?

Answer: The SBM noted that while this has been considered, such an arrangement would
still require an internal staff member to be present for monitoring purposes.

Awards and Attendance

It was reported that the school had achieved the Bronze Award for Rights Respecting Schools (RRS)
and will work toward the Silver Award. It was noted that the use of a worship calendar has been
instrumental in this progress. Regarding attendance, the school continues to apply a rigorous
approach to leave-of-absence requests, requiring formal documentation such as medical or death
certificates where appropriate.

Enrichment and Community Engagement

The Headteacher reported on several successful student initiatives:

e Students won £500 in a competition to install composting facilities in the school garden.

e Years 3 and 4 participated in a dance project at "The Place," with Year 4 demonstrating
significant progression in skill from the previous year.

e EW and the Chair both commended the school’s external links, noting that the camaraderie
between students during these performances was a privilege to witness.

The board reviewed the draft inspection report, which remains confidential until 5th May 2026. The
Headteacher informed governors that certain elements of the report have been formally challenged.

Question: What are the primary grounds for the school’s challenge to the draft report?
Answer: The Headteacher argued that the grading in Early Years Foundation Stage (EYFS) felt unfair,
particularly as the framework appeared to penalise schools with high levels of disadvantage and a

strong focus on inclusion.

DC expressed a desire for the report to provide more specific guidance for improvement rather than
general "continue doing what you are doing" statements. FrPR suggested that under the current
system, inspectors might be hesitant to be overly positive in their phrasing.

The Chair highlighted several strengths identified in the report:

e Qutcomes for disadvantaged students are a particular strength of the school.
e Leadership and Governance were praised for maintaining a close-knit staff team dedicated
to high-quality education.
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e Safeguarding and inclusion remain effective, though the Headteacher noted that the current
grading system can feel like a personal critique of SENCOs rather than an assessment of
school systems.

The board congratulated the teaching staff on the hard work reflected in the findings.

9. SBM Report
Current Year Update

The SBM reported that contingency for 25/26 budget was £49,162.44

Budget Approval Process

DC expressed frustration that the detailed commentary from the Finance Governor (JS) was only
made available shortly before the meeting. The Chair noted that while the appointed governor had
reviewed the figures, it was essential for the full board to have sufficient time for oversight. AR
suggested that the budget be approved via correspondence to allow all governors to review the
formal recommendations from JS, which the board agreed to. The SBM noted that the figures would
be entered into the local authority system to ensure the continuity of payments.

Reception 2026 Applications

The SBM updated the board on the admissions process for the September 2026 intake, reporting
that 98 applications were received by the deadline compared to 106 in the previous year. Following
support provided to families by the SBM, the total number of applications rose to 100. It was noted
that 14 foundation applications were submitted, of which three met the F3 criteria. Additionally, 8
sibling applications were made on time and would be offered places under the 02 criteria, while 19
places would be offered based on open distance criteria. Distance statistics showed that the closest
family lived 0.04 miles from the school, while the 30th child on the list lived 0.346 miles away.
Governors thanked the SBM for her work in managing the process and supporting families.

Premises and Capital Projects

It was reported that several maintenance tasks were scheduled for the Easter break, including the
installation of a UPVC window unit in the hall, an Asbestos Management Survey, kitchen deep
cleaning, and PAT testing. Regarding capital works, the SBM confirmed that Devolved Formula
Capital (DFC) funding of £8,026.38 would be used, alongside a forward-borrowed sum of £1,050.28,
to repair the boiler room roof. The work, which involved fixing failed coping stones, would be
managed by the LDBS surveyor and carried a 15-year guarantee. As the work was external, it was
noted that it could be completed during term time.

END.
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10. Feedback from Governor Visits and Training

AR confirmed that the final report following her school visit prior to the half-term break had been
completed. The Chair expressed gratitude for the detailed feedback and noted that the report would
be uploaded to the school's governance platform for all members to review.

Governors discussed the recent school quiz night, noting that the event was successful and well-
received by the school community.

11. Chairs Items

The Chair discussed plans to increase governor visibility within the school community. It was noted
that a letter would be sent to parents following the Easter holidays to introduce the governing
board. The Headteacher suggested that a good time for governors to attend the school playground
to meet parents in an informal setting would be during after-school snack sales. These sessions were
scheduled for 23rd April and 14th May 2026, from 3:25 pm for approximately 20 to 30 minutes.

Question: How will governors be identifiable to parents during these sessions?

Answer: It was suggested that governors wear badges clearly identifying their roles to help
demystify the work of the governing board and ensure parents know who they are.

Governors were also encouraged to attend upcoming sports day events if their schedules permitted.
Key dates were noted as 21st May 2026 for Key Stage 2 and 11th June 2026 for Key Stage 1.

Stakeholders

The board reviewed the definition of school stakeholders to ensure engagement efforts were
correctly targeted. The Headteacher defined a stakeholder as anyone with a vested interest in the
school. The Chair highlighted a stakeholder document previously uploaded to the governance
platform, which EW suggested could serve as a helpful prompt for governors when discussing school
interests.

AR proposed that the stakeholder list should be expanded to include tenants and organisations with
contractual relationships with the school, such as those that hire the premises for clubs. It was

agreed that these contractual users of the school premises would be added to the official
stakeholder list.

12. AOB
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The Headteacher reported that information regarding meningitis had been distributed to all school
families. This communication was issued to ensure parents and carers remained informed of

relevant symptoms and guidance.

13. Confidential

A conversation took place about budget and staffing matters.

Meeting closed at 19.36

Action Who Deadline
Upload budget commentary and JS’s additional notes | SBM ASAP
to GovernorHub
Contact Wahid regarding potential changes to RS Next meeting
admissions criteria
Review online safety document to determine status as | AR Next meeting
Policy or Guidance
Liaise with Safeguarding and Computing lead AR Next meeting
regarding online safety status
Broaden Headteacher’s termly reporting to include Headteacher Ongoing
online safety updates
Amend final line of SCR Policy to reflect biannual SAO Next meeting
review
Include online safety as a standing item under Clerk Ongoing
confidential business
Add deferred policy updates to the next FGB agenda Clerk Next meeting
Upload the summer term school schedule to Headteacher Next meeting
GovernorHub
Circulate dates for playground governor-parent Chair ASAP
introductions
Update the stakeholder list to include contractual Clerk / SBM Next meeting
tenants/premises users
Ensure all papers for the July budget meeting are SBM / Chair July Meeting
shared one week in advance
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Signed: Chair of Governors A E

Date: March 2026
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