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MINUTES OF A MEETING

OF THE FULL GOVERNING BODY (FGB) OF

ST PAUL’S CHURCH OF ENGLAND PRIMARY SCHOOL,

ELSWORTHY ROAD, PRIMROSE HILL, LONDON, NW3 3DS
HELD AT THE SCHOOL ON
WEDNESDAY 6" MAY 2026 AT 5:30pm

ATTENDANCE
Name Position Attended Apologies Absent
accepted
Clive Hale (HT) | Headteacher X
Appointed by virtue of office
Expiration of Term in Office: Not applicable
James Sawtell Foundation Governor X
(JSa) Appointed by the North Camden Deanery Synod Left 18.59
Elected as the Chair of the Governing Body for the
Academic Year 2021/22
Expiration of Term in Office: 17t July 2023 (NB
Extension to 17t July 2027 approved)
Lucinda Ahrens | Foundation Governor X
(Chair) Appointed by the London Diocesan Board for
Schools (LDBS)
Elected as the Vice Chair of the Governing Body for
the Academic Year 2025/26
Expiration of Term in Office: 26" February 2026
Maggie Foundation Governor X
Chambers Appointed by the North Camden Deanery Synod
(MC) Expiration of Term in Office: 7" July 2025
(Extension from 2023 approved)
Derrick Chow Foundation Governor Apologies Yes
(DC) Appointed by the Parochial Church Council of St
Mary’s Church
Expiration of Term in Office: 8" June 2025
Revd Phil Foundation Governor X
Ritchie Incumbent of St Mary’s Church Left at
(PR) Appointed by virtue of office (Ex-Officio) 19.00
Expiration of term in office: not applicable
Alex Reitman Parent Governor Apologies Yes
(AR) Nominated and elected parent of a child at school
Vice Chair Expiration of Term in Office: 2" November 2026
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Natalie Foundation Governor X
Tubeileh- Hall Appointed by the London Diocesan Board for
(NT-H) Schools (LDBS)
Expiration of Term in Office: 30™ November 2027
Wendy Staff Governor X
Farrimond Nominated and elected member of school staff
(WF) Expiration of term in office: 7 November 2027
Emma Parent Governor Yes arrived
Worwood Nominated and elected parent of a child at school 17.37
(EW) Expiration of Term in Office: 12 November 2028
Jane Dickson Foundation Governor Apologies Yes
(JD) Appointed by the Parochial Church Council of St
Mary’s
Expiration of Term in Office: 16" January 2026
Esmerelda Local Authority Governor Apologies Yes
Akpoke Appointed by Camden, Local Authority
(EA)

Ruth
Stevenson
(SBM)

Expiration of Term in Office: 15t October 2029

School Business Manager

4

Jan Shelley
(Clerk)

Clerk to the Governing Body

Part 1

1. Welcome & Introductions

The Chair welcomed all those present to the meeting.

2. Opening Prayer

The meeting was opened in prayer by FrPR at 17.36

3. Declarations of interest, pecuniary or otherwise, in relation to any item on the agenda
No declarations of interest were made in relation to any item on the agenda.

4. Apologies received in advance of the meeting and the boards acceptance or rejection

of any absences
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Apologies were received and accepted from AR, JD, EA, DC. The meeting was deemed quorate

by the Chair.

5. Approval of the minutes of the meeting held on 25™ March 2026

No comments were made and the minutes of the meeting held on 25th March 2026 were

approved as a true and accurate record.

6. Review of the actions and any other matters arising from the minutes of the previous
meeting not already covered on the agenda for today’s meeting

ACTION BY WHOM WHEN STATUS

Upload budget SBM ASAP Complete

commentary and JS’s

additional notes to

GovernorHub

Contact Wahid SBM Next meeting The SBM confirmed that the

regarding potential admissions criteria changes for

changes to 2027 had been approved, though

admissions criteria they would not be relevant for the
upcoming September intake.

Review online safety | AR Next meeting

document to It was noted that the

determine status as documentation had been reviewed

Policy or Guidance and now functioned as a formal
policy rather than guidance.

Liaise with AR Next meeting Complete.

Safeguarding and

Computing lead

regarding online

safety status

Broaden Headteacher Ongoing Complete

Headteacher’s

termly reporting to

include online safety

updates

Amend final line of SAO Next meeting Complete

SCR Policy to reflect

biannual review

Include online safety | Clerk Ongoing Complete

as a standing item
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under confidential
business

Add deferred policy Clerk
updates to the next
FGB agenda

Next meeting

Complete

playground
governor-parent
introductions

Upload the summer | Headteacher Next meeting This was reported as completed and
term school schedule had been added to the

to GovernorHub headteacher’s report.

Circulate dates for Chair ASAP The Chair reported that the date for

governor-parent introductions in
the playground was set for
Thursday 14th May at 3:30pm. EW
noted that the letter sent to
families was very welcoming. The
Chair requested that stickers be
produced for governors to wear
during this session to ensure they
are easily identifiable as "Governor"
to parents. A reception for new
families joining in September was
also scheduled for 18th May
between 9:30am and 11:00am.

7. Ratification of policies

a. Governors Allowances Policy

Ratified without comment.

b. Relationships and Sex Education Policy

The Chair noted that while annual reviews are recommended by the Department for Education
(DfE), the board agreed to maintain a biennial review cycle. It was noted that the school is
currently up to date with all recent regulatory updates regarding the curriculum. The policy was

ratified.
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c. Staff Capability Policy
Ratified without comment
d. Staff Disciplinary Procedures Policy

Ratified without comment

e. Complaints Against Governors Policy

The Chair requested an amendment to reflect that the policy is reviewed by the full board. After
amendment, governors agreed to ratify.

f. Radicalisation and Extremism Policy

Ratification was deferred to align with the Safeguarding Policy review; it was noted that staff
completed Prevent training at the start of the current academic year.

g. Planning for Emergencies
This was scheduled for discussion in June and ratification in July.

h. Online Safety Policy/Guidance Update?

Following minor changes to ensure the policy was specific to the school's context, the document was
ratified.

8. Headteachers Report

The Headteacher presented the staff development and INSET schedule for the summer term,
highlighting key dates such as the Shakespeare Festival on 5th June and the Year 6 performance
on 15th July. WF noted an upcoming school picnic.

Academic data was reviewed, noting there are currently 180 pupils on roll. It was reported that
72 pupils (40%) are eligible for Pupil Premium or Free School Meals. Whole school attendance
from September 2025 to May 2026 was recorded at 95.3%. The Headteacher highlighted
significant contextual challenges within Year 6, noting that 11 pupils left the cohort during Lower
Key Stage 2 and three pupils have experienced significant recent trauma. Despite this, it was
reported that 24% of the cohort were on track for greater depth in writing.
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Question: Why do some figures show pupils reaching expected targets while others for greater
depth are not meeting targets?

Answer: The Headteacher explained that teachers often apply more rigorous standards later in
the academic year. The school is also participating in writing moderation with other settings to
standardise outcomes.

The board discussed the Year 6 cohort, noting 23 pupils with significant intersectional needs,
including 11 eligible for Pupil Premium, 9 EAL learners, and 7 on the SEND register. While Year 6
outcomes were predicted to be lower than previous years, it was noted that 24% of the cohort
were on track for greater depth in writing.

Question: Do parents ever come in to work directly with classes?

Answer: The Headteacher reported that stay-and-play sessions are held to involve parents in the
curriculum. He noted that attendance at these events is typically lower in Key Stage 2. Targeted
support is provided between 3:30pm and 4:00pm for families where children may lack
homework support at home.

9. SBM Report

The SBM announced the next finance meeting is scheduled for Wednesday 20th May. At this
meeting we would review year-end figures. It was reported that a recent data protection audit was
successful, and a feedback report was expected shortly. One of the suggestions from the audit was
to carry out a cyber security audit a toolkit for this is available on the London Grid for Learning
(LGFL) website.

Premises updates included a successful asbestos audit on 28th April and the installation of a double-
glazed unit in the hall. Regarding admissions, 27 places had been accepted for the upcoming
Reception cohort and the SBM anticipated a full class in September...

10. Feedback from governor visits and training

The board agreed to focus upcoming visits on writing across the curriculum, specifically within
Geography and History.

Question: What specific questions will be asked of the pupils regarding their learning?

‘Shining as lights in the World’ Philippians 2:15

St Paul’s Church of England Primary School Page 6of 7
Elsworthy Road, Primrose Hill, London, NW3 3DS



Answer: The Headteacher stated the focus would be on pupil experiences of different learning
methods, moving away from purely didactic teaching to more creative delivery.

11. Chairs items

The Chair confirmed dates for the playground parent meeting (14th May), a governor conference
(16th May), and the reception parents' meeting (18th May). An INSET day was added for 26th June.
A governor diversity survey will be circulated. The SBM confirmed that rental arrangements for the
schoolhouse remain the same after the change in laws for landlords.

12. AOB
IS left the meeting at 18.59
The Headteacher provided an update on the Ofsted report complaint, noting that a response from

the inspectorate was expected by 18th May. It was noted that several other schools had raised
similar concerns regarding the grading of settings with high SEND populations.

Action Who Deadline
Amend the Complaints Against Governors | SAO Next meeting
Policy to state it is reviewed by the full

board

Check that Radicalisation and Extremism | SAO Next meeting

content is sufficiently covered within the
Safeguarding Policy

Circulate the governor diversity survey to | Clerk Next meeting
all board members

Convene the Finance Committee meeting | Finance 20th May

to review the final year-end figures and Committee

report back to governors

Provide an update on the response to the | HT 18th May
Ofsted report complaint

Draft specific pupil-facing questions for HT / Chair Next visit

the upcoming curriculum monitoring visit

Signed: Chair of Governors W‘Aﬁ‘%

Date: June 2026
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