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MINUTES OF A MEETING

OF THE FULL GOVERNING BODY (FGB) OF
ST PAUL’S CHURCH OF ENGLAND PRIMARY SCHOOL,

ELSWORTHY ROAD, PRIMROSE HILL, LONDON, NW3 3DS
HELD AT THE SCHOOL ON

WEDNESDAY 3" JUNE 2026 AT 5:30pm

ATTENDANCE
Name Position Attended Apologies Absent
accepted
Clive Hale (HT) | Headteacher X
Appointed by virtue of office
Expiration of Term in Office: Not applicable
James Sawtell Foundation Governor X
(JSa) Appointed by the North Camden Deanery Synod
Elected as the Chair of the Governing Body for the
Academic Year 2021/22
Expiration of Term in Office: 17t July 2023 (NB
Extension to 17t July 2027 approved)
Lucinda Ahrens | Foundation Governor X
(Chair) Appointed by the London Diocesan Board for
Schools (LDBS)
Elected as the Vice Chair of the Governing Body for
the Academic Year 2025/26
Expiration of Term in Office: 26" February 2026
Maggie Foundation Governor X — left
Chambers Appointed by the North Camden Deanery Synod 18.48
(MC) Expiration of Term in Office: 7" July 2025
(Extension from 2023 approved)
Derrick Chow Foundation Governor X
(DC) Appointed by the Parochial Church Council of St
Mary’s Church
Expiration of Term in Office: 8" June 2025
Revd Phil Foundation Governor X — left
Ritchie Incumbent of St Mary’s Church 18.48
(PR) Appointed by virtue of office (Ex-Officio)
Expiration of term in office: not applicable
Alex Reitman Parent Governor X
(AR) Nominated and elected parent of a child at school
Vice Chair Expiration of Term in Office: 2" November 2026
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Natalie Foundation Governor
Tubeileh- Hall Appointed by the London Diocesan Board for
(NT-H) Schools (LDBS)
Expiration of Term in Office: 30™ November 2027
Wendy Staff Governor
Farrimond Nominated and elected member of school staff
(WF) Expiration of term in office: 7 November 2027
Emma Parent Governor
Worwood Nominated and elected parent of a child at school
(EW) Expiration of Term in Office: 12 November 2028
Jane Dickson Foundation Governor
(JD) Appointed by the Parochial Church Council of St
Mary’s

Expiration of Term in Office: 16" January 2026

Esmerelda
Akpoke
(EA)

Ruth
Stevenson
(SBM)

Local Authority Governor
Appointed by Camden, Local Authority

Expiration of Term in Office: 15t October 2029

School Business Manager

Jan Shelley
(Clerk)

Clerk to the Governing Body

Part 1

1. Welcome & Introductions

The Chair welcomed all those present to the meeting.

2. Opening Prayer

The meeting was opened in prayer by FrPR at 17.32.

3. Declarations of interest, pecuniary or otherwise, in relation to any item on the agenda
No declarations of interest were made in relation to any item on the agenda.

4. Apologies received in advance of the meeting and the boards acceptance or rejection

of any absences
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No apologies were received. The meeting was deemed quorate by the Chair.

5. Approval of the minutes of the meeting held on 6™ May 2026

No comments were made and the minutes of the meeting held on 6th May 2026 were approved
as a true and accurate record.

6. Review of the actions and any other matters arising from the minutes of the previous
meeting not already covered on the agenda for today’s meeting

Action

Who

Deadline

Status

Amend the
Complaints Against
Governors Policy to
state it is reviewed
by the full board

SAO

Next meeting

Complete

Check that
Radicalisation and
Extremism content is
sufficiently covered
within the
Safeguarding Policy

SAO

Next meeting

Complete

Circulate the
governor diversity
survey to all board
members

Clerk

Next meeting

The governor diversity survey had
been circulated by the Clerk and
governors were asked to update
their diversity data on the
GovernorHub portal.

Convene at the
monthly finance
meeting to review
the final year-end
figures and report
back to governors

JSa, SBM, Head,

Chair

20th May

Complete

Provide an update
on the response to
the Ofsted report
complaint

HT

18th May

The Headteacher provided an
update on the response to the
Ofsted report complaint, noting
that there was no change and the
report reads well. The School
Business Manager reported that
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another local headteacher's report
on their Ofsted experience had
gained significant press coverage.
Question: Must the Ofsted report
be published on the school
website? Answer: The Headteacher
confirmed this was statutory and
noted that while the report text
reads well, the grading from the
criteria remains the difficult
element.

NT-H suggested placing the report
on the website with the traffic light
graphic at the bottom so that
visitors read the narrative first
before focusing on the grading,
which governors agreed was a
sensible approach. The Chair noted
that the local authority school
report cards provide good
summaries and can highlight
positive aspects of the school. The
Chair added that early years and
the overall child experience came
across very well in the report, and
extended thanks to WF. Specific
pupil-facing questions for the
upcoming curriculum monitoring
visit had been drafted and
circulated by the Chair. Following
these updates, the minutes were
formally ratified.

Draft specific pupil-
facing questions for
the upcoming
curriculum
monitoring visit

HT / Chair

Next visit

Complete

Minutes ratified.
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7. Ratification of policies

Workplace Resolution Policy

The Chair reported that this was currently recorded as an annual policy, but the London Diocesan
Board for Schools protocols state it should be a biennial policy. It was agreed to change the review
cycle to biennial and the policy was ratified.

Managing Staff Sickness and Absence Policy
It was agreed to ratify this policy.
Planning for emergencies

The Headteacher reported that work was ongoing to fill the remaining gaps in the document and
personalise it for the school. EW noted that on page 6, section 1.4, the definition of a school
emergency should explicitly include a terrorist incident in the point below, describing the document
as very thorough. The Headteacher confirmed that the leadership team, support staff, and teachers
had discussed four primary emergency responses: evacuation, invacuation, lockdown, and
communication. It was emphasised that if teachers are on duty and perceive an immediate threat,
they have the authority to trigger the alarm for these options without seeking prior approval from
the Headteacher. The Headteacher stated that staff must remain familiar with these protocols,
noting that evacuation routes are designated either to the church or to Primrose Hill Primary School.
AR noted that further editing and formatting cleanup was required and offered to flag the specific
areas for the school to update. Governors agreed to ratify the policy subject to these formatting
changes being completed.

Question: Will a terrorism response test be implemented similar to a fire alarm test?
Answer: The Headteacher and governors agreed that an annual test would be appropriate

8. Headteachers Report

School Improvement Plan

The Headteacher reported that the local library service would be issuing a library card for every
child to promote the summer holiday reading project. Governors were informed that recent staff
sessions focused on developing history and geography lesson plans that move away from
whiteboard-based teaching. As part of this contextual learning approach, Year 4 pupils had
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undertaken a local walk to identify geographical and historical features rather than viewing
slideshows.

A successful science week was held before the half-term break, featuring practical learning such
as the vinegar and egg experiment. It was also noted that the house captains are currently
organising various events to support charities of their choice. The Headteacher reported that
Gwen Lee had highlighted the school as achieving the most successful improvement in
attendance. Whole-school attendance from September 2025 to May 2026 was recorded at
95.3%. Individual year group data showed Year 6 has the highest attendance at 96.5%, while
Year 1 is currently the lowest at 94.2%.

Academic data indicates 180 pupils on roll, with 40% (72 pupils) eligible for Pupil Premium. The
Headteacher highlighted significant contextual challenges within Year 6, noting that 11 pupils
left the cohort during Lower Key Stage 2 and three pupils have experienced significant recent
trauma. Despite this, 24% of Year 6 are on track for greater depth in writing.

Question: Why do some figures show pupils reaching expected targets while others for greater
depth are not meeting targets?

Answer: The Headteacher explained that teachers apply more rigorous standards as the year
progresses. The school is also engaging in writing moderation with external settings to ensure
standards are consistent.

Question: Do parents ever come in to work directly with classes?

Answer: The Headteacher reported that stay-and-play sessions are held, though attendance is
higher in Key Stage 1 than Key Stage 2. Targeted support is provided after school for families
where children may lack the necessary environment for homework at home.

In relation to the school calendar, three twilight sessions running until 18.00 had been utilised to
facilitate moving an autumn inset day to the end of the summer term.

Pupil Roll & Staffing Plans

A few new pupils had joined the school, distributed across three year groups, and work was
underway to support their transition and adaptation to school rules. The Headteacher noted
that one of these new pupils had not previously attended school, meaning significant work
would be required to support his acclimatisation.

Question: Do these new pupils hold Education, Health and Care Plans (EHCPs)?
Answer: The Headteacher clarified that the parent of the Year 2 pupil was currently applying for
one, while the new Year 3 pupil arrived with an EHCP already in place.

The Headteacher shared that the proposed support staffing plan for the upcoming academic
year had been shared with staff to prompt discussion about future roles. It was noted that two
children would require additional support next year. The Headteacher expressed that no new
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agency staff would be brought in until specific funding for these pupils was secured. The Chair
observed that while it may be necessary to reduce staffing, the high level of special needs across
the school meant that any staff let go might need to be re-employed once funding is approved.
The Headteacher noted there is scope to redeploy Year 6 support staff into the Early Years
Foundation Stage (EYFS), and the SENCo would lead the support staff team dynamically rather
than allocating individuals to a single class.

Governors were invited to the School Review Day on 26th June 2026, which may take place at
the zoo. The Headteacher noted that these away days are highly beneficial for team gelling. The
Chair recommended that governors attend to hear from all sections of the workforce, including
support staff. The event is scheduled to run from 09.15 until 12.30, followed by a collective
lunch. An afternoon tea and church concert leaving event for Catherine was announced for the
25th, with performances from six or seven families. The Headteacher invited governors to
attend and participate if they wished.

9. Finance

Budget Context and Year-End Position

JSa presented the financial context, explaining that efforts have been focused on interpreting data to
provide the governing body with a clear overview of the broad financial position and related risks. It
was emphasised that focusing on the in-year position - measuring annual revenues against annual
expenses - is critical to understanding the underlying deficit or surplus and determining how
reserves are utilised. JSa advised that this analysis should be updated at least every quarter to track
the in-year numbers closely, noting that these figures are drawn from the standard language used by
the Department for Education.

For the 2025-2026 financial year, the final figures were established in May by the School Business
Manager, Headteacher, Chair, JSa, and David Swinnerton, the School’s Finance Consultant. Revenue
was down due to falling pupil rolls, as flat funding effectively decreases when student numbers drop,
while inflationary pressures drive costs up.

JSa explained that while past budget deficits had occasionally dissolved by year-end due to over-
budgeted resources or one-off grants, the 2025-2026 deficit remained high. This was driven by
lower-than-expected returns in catering and educational visits. It was reported that funding from
Camden and the London Mayor for free school meals had not yet arrived during the financial year,
and some SEND funding also remained outstanding. JSa expressed that obtaining SEND funding from
the local authority remains a highly complex and challenging process, though it is possible some of
this late income will be recovered during 2026-2027. JSa offered gentle, constructive suggestions
regarding cost management, while explicitly stating great appreciation for the exceptional hard work
and dedication of the school leadership in managing these severe financial constraints.

Looking Forward and 2026-2027 Budget
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Governors reviewed the 2026-2027 budget projections. JSa noted that the outlook would be
improved by the absence of the one-off playground and lean-to costs, alongside salary savings
resulting from the retirement of a senior leader. JSa recommended reviewing more controllable
variable expenditure lines, such as learning resources, where a potential saving of £14,000 could be
explored by maintaining a tighter budget. The School Business Manager noted that active savings are
being made wherever possible, pointing out that losing a single pupil equates to a loss of
approximately £7,000, which can quickly compound to £200,000 across the school. Consequently,
saved funds were in previous financial years being directed into a dedicated category for falling pupil
rolls.

It was noted that parental contributions for educational trips had been processed through the school
fund account and were not fully visible in the main trips section. It was noted that the FOSPA
donations towards the cost of the Year 6 Residential Trips fell under the FOSPA income code and
were not represented in the School Journey code — this would be the reason it looked as though
there was a shortfall in income for the Yr 6 School Journeys. A shortfall of £700 currently remained

in pupil premium funding. JSa suggested that the school present more of the direct summing and
calculations of total expenditure lines versus total income on the tracking sheets to clearly isolate
the annual net surplus or deficit.

Question: How can governors best assist with these budget pressures?
Answer: JSa and the Chair recommended exploring formal partnership models, strategic marketing,
and tracking the in-year financial numbers closely every quarter.

PR and MC left the meeting at 18.48.

Question: What steps should the board take regarding the deficit projected for the second year of
the forecast?

Answer: The Chair stated that structural adjustments to staffing or redundancies are ultimately the
primary levers for balancing the budget if numbers do not stabilise.

NT-H noted that several local schools had received structural advice, though not direct funding, from
the local authority. JSa reminded the board that schools are legally barred from submitting a deficit
forecast that cannot be covered by reserves, leading to a discussion regarding the financial
frameworks imposed on schools. The Headteacher agreed that the three-year outlook made
structural adaptations necessary, and while the loss of certain staff positions was regrettable, the
school had adapted well to implement a more sustainable system. AR asked if a new school
sufficiency dashboard would be issued this year. The Chair confirmed that an update is scheduled.

Question: How should the board address the two-year forward look?

Answer: The Chair suggested evaluating whether the school would benefit from a strategic
partnership or trust structure, and challenged governors to consider what active steps they are
taking to help market the school and boost pupil enroliment.

JD noted that if local school closures occurred in the future, geography would largely dictate where
pupils move but agreed the school should enhance its marketing to attract those families. AR
emphasised the need for a clear narrative to ensure the school's structural strength and forward
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planning are accurately reflected in any future sufficiency reviews. NT-H added that securing the
outstanding mayoral catering funds from Camden must remain a priority. JSa recommended
exploring formal partnership models. The Chair referenced the government white paper regarding
expectations around schools moving toward trust structures, noting this did not automatically imply
academisation but warranted further study. The Chair had placed a guidance toolkit on the governor
portal for review and agreed that dedicated time would be set aside at a future meeting to discuss
this long-term strategy. The board concluded the item by thanking JSa for his thorough work on the
accounts.

10. SBM Report

The SBM reported a successful data protection audit. A cyber self-audit is being accessed through
the LGFL website. Premises updates included a successful asbestos audit and new hall double-
glazing.

Regarding pupil numbers, 27 Reception places have been accepted for September. SBM suggested
that the school might consider some strategic marketing and raising its profile in certain local areas
using posters. It was noted that the vast majority of children currently on the Reception Class
waiting list for entry in September 2026 are from Westminster. Furthermore, communication had
been received from parents whose children currently attend a school in Hampstead that is closing at
the end of the summer term.

It was reported current pupil roll stood at 182, which represents an increase of 8 pupils since the last
census day. It was confirmed that this enrollment data would be brought to every future meeting.
JSa noted this would assist in forecasting future trends. The coffee morning for the new reception
intake was positive with 30 places accepted. The board expressed it’s thanks to the School Business
Manager. The board expressed its thanks to the School Business Manager for her hard work on
admissions management.

Question: Can classes legally exceed standard capacity limits?

Answer: The Headteacher and School Business Manager clarified that this is strictly prohibited in Key
Stage 1 due to infant class size regulations, but occasionally permissible in Key Stage 2.

Question: Does the transition from EYFS to Year 1 remain a vulnerable point where the school risks
losing pupils to the private sector?

Answer: The Headteacher and School Business Manager noted that while transition points are
always monitored closely, current retention strategies and direct engagement sessions with parents
are focused on mitigating this risk.

11. Feedback from governor visits and training

The board agreed that upcoming visits would focus on the teaching of Geography and History.

Question: What specific questions will be asked of the pupils regarding their learning?
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Answer: The Headteacher stated the focus would be on pupil experiences of creative learning
methods compared to traditional didactic teaching and the chair reminded governors that a list of
possible questions had been sent around to all board members previously

EW reported that she was currently working to schedule her monitoring visit. The Chair requested
that all outstanding governor visits be completed within the next two weeks, reminding board
members to draft their reports in consultation with the relevant teachers before submitting them to
the Chair and head teacher.

12. Chairs items

The Chair confirmed upcoming dates, including Catherine Gray’s leaving tea and concert on 25th
June, an INSET day on 26th June to allow for school improvement reflection and the school summer
BBQ on 3rd July. A diversity survey will be circulated. The school house remains on rolling rental
contracts.

The Chair reported that the recent playground sessions with parents had gone well and that families
were highly receptive to the engagement. Feedback was provided from the governor conference
attended by the Chair and JSa. It was reported that Charlotte Harding spoke extensively about the
white paper and emphasised the critical role of strong governance. The paper introduces new
enrichment and disadvantage requirements, and the Chair noted that governors must stay sighted
on these upcoming changes to ensure the senior leadership team is held to account effectively. AR
suggested that the board would benefit from designated support to interpret policy updates coming
from central government. The Chair agreed to upload the conference schedule to the governor
portal, noting that the Headteacher remains fully informed via local authority briefings.

The Chair reported that the dinner held for Catherine was a success. A commemorative plaque has
been produced and will be presented to her at the upcoming conference. Governors were asked to
email the Chair with any further suggestions for leaving gifts.

13. AOB

The Chair confirmed that the next meeting of the Full Governing Body is scheduled for Wednesday
8th July 2026.

14. Confidential

A discussion was held about staffing and finance.

‘ Action ‘ Who Deadline
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Flag specific formatting and text edits
required for the Planning for
Emergencies policy

AR

Next meeting

Implement the formatting changes
and finalise the Planning for
Emergencies policy

Headteacher/SAO/SBM

Next meeting

Schedule and implement an annual
terrorism response test

Headteacher

Next academic year

Explore formal partnership models,
strategic marketing opportunities, and
track quarterly in-year numbers

Full Governing Board

Ongoing / Quarterly

Prepare and present a fully funded
three-year budget forecast (2026-2027
to 2028-2029) to the local authority

JSa / School Business
Manager

July meeting

Draft monitoring visit reports in
consultation with relevant teachers
and submit to the Chair

Monitoring Governors

Following visits

Upload the governor conference
schedule to the portal

Chair

Next meeting

Email the Chair with suggestions for
Catherine's leaving gift

All Governors

Prior to 25th June

Change Workplace resolution and RSE
policies to biennual on schedule

Clerk

Next meeting

Signed: Chair of Governors Wm

Date: June 2026
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